
Vision Statement

Working together with 
care and inspiration for 
tomorrow’s learners. 

WHAIA TE ARA WHATU 
MANAWA

FOLLOW THE PATH OF 
THE HEART

Westport South School Strategic Plan 2024-2025

Our Goals Initiatives Success statements

Our people:

Improve teacher 
capabilities

NELP 1, 2 & 3

Our place:

Support a safe 
inclusive and 
nurturing 
environment

NELP 1, 2, 3 & 4

Our learners:

Live by the HEART 
values

NELP 1 & 2

The school will provide Professional 
Development in culturally responsive 
practice and the local curriculum.

The school will engage in an effective 
professional growth cycle.

Students will be directly instructed on 
the HEART values.

Develop Tier 2 structures for PB4L.

Students will participate in preventative 
bullying programmes. 

Upgrade our property and spaces to 
meet the needs of our students and be 
fit for the future. 

Stronger and more effective 
engagement with whānau.

Engage proactively with external 
agencies.

A local curriculum that reflects our 
aspirations and allows for individual 
potential to be met. 

Develop culturally sustaining policies 
that allow staff to reflect with the 
emphasis on improvement. 

Students will have spaces they can 
explore, connect with and will provide 
inspiration for tomorrow’s learners. 

Whānau feel engaged and empowered 
to offer contributions that are valued. 

Clear communication with our 
community to enhance learning.

Students are present, participating and 
progressing. 

Improved attendance and engagement 
for all students. 

An environment of care and learning.

At Westport South School, we are committed to working closely with local iwi and whānau to give effect to Te Tiriti o Waitangi across 
all school strategic goals, governance and operational decisions. 
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